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Vision
To be a sustainable business managing
the efficient and reliable treatment and
transportation of bulk water based on
commercial principles.

Mount Isa Water Board Annual Report 2010-11.

Contact officer to whom enquiries are to be addressed for further information:

© Mount Isa Water Board (Mount Isa Water Board) 2011. Published by the Queensland
Government, September 2011, 31Carbonate Street, Mount Isa Qld 4825.

Executive Assistant
Telephone: (07) 4740 1000
Facsimile: (07) 4740 1099
Email:
info@mountisawater.qld.gov.au
Address:
31 Carbonate Street, Mount Isa, Queensland, 4825
Postal:
PO Box 1712, Mount Isa, Queensland, 4825

The Queensland Government supports and encourages the dissemination and exchange of
information. However, copyright protects this document. The State of Queensland has no
objection to this material being reproduced, made available online or electronically but only if
it is recognised as the owner of the copyright and this material remains unaltered. Copyright
enquiries about this publication should be directed to Mount Isa Water Board by email to
info@mountisawater.qld.gov.au or by writing to PO Box 1712, Mount Isa, Qld 4825.
Copies of this publication can be obtained by contacting (07) 4740 1000, visiting Mount Isa
Water Board’s office at 31 Carbonate Street, Mount Isa during business hours (a small fee
will be charged for colour copies) or by downloading the report from
www.mountisawater.qld.gov.au/about_documents.
ISSN 1837-3097
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Mission
Committed to a capital works operations and maintenance program to
ensure that the infrastructure employed to transport and treat bulk water
is maintained to a standard that mitigates the risk of failure.

Values
Reliability

facilitates risk mitigation

Safety

facilitates zero harm

Integrity

fosters confidence in customers and stakeholders

Respect

fosters successful dealings

Teamwork

develops synergies to enhance efficiency and reliability

Transparency

develops trust in dealings with external parties
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12 September 2011

The Honourable Stephen Robertson MP
Minister for Energy and Water Utilities
PO Box 15216
CITY EAST QLD 4000

Dear Minister
I am pleased to present the Annual Report 2010-11 for Mount Isa Water Board.
I certify that this Annual Report complies with:
•

the prescribed requirements of the Financial Accountability Act 2009 and the Financial and
Performance Management Standard 2009 and

•

the detailed requirements set out in the Annual report requirements for Queensland Government
agencies.

A checklist outlining the annual reporting requirements can be found at pages 70 and 71 of this
annual report or accessed at www.mountisawater.qld.gov.au.

Yours sincerely

Rowena McNally
Chair
Mount Isa Water Board
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About Mount Isa Water Board

Mount Isa Water Board was established in 1974 to supply bulk
treated water to industrial customers and Mount Isa City Council.
In October 2000, Mount Isa Water Board (MIWB) was established
as a Category 1 water authority and service provider under the
Water Act 2000 (Water Act), to provide a reliable, quality supply of
bulk water to the Mount Isa City Council and industrial customers
while operating on a commercial basis.
MIWB is responsible to the Minister for Energy and Water Utilities,
with its practices subject to regulatory principles and oversight.

Role and functions
Under section 569 of the Water Act, the main function of a
water authority is to carry out water activities decided by that
authority. A water authority may also carry out water activities
outside of its authority area if carrying out those activities does
not limit its ability to perform its main function, or financially
prejudice the authority, its ratepayers or customers. In the case
of MIWB, any such activities must also be in accordance with its
Performance Plan.

Each year, MIWB submits a Performance Plan to its governing
Minister for approval, which details how it will meet its
responsibilities to its owner, the Queensland Government. These
responsibilities are to:
• conserve, store and supply bulk water to local and
industrial customers
• take appropriate measures to protect the quantity and
quality of present and future water supplies
• investigate and plan for future infrastructure requirements
• construct, operate and maintain water infrastructure
necessary to meet customer demands
• administer and manage property under the Board’s control
and
• act as trustee for R48 Recreational Reserve, a major
catchment area around Lake Moondarra, one of the
region’s primary water sources.
MOUNT ISA WATER BOARD | 2010-11 ANNUAL REPORT
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Customers
The number of MIWB’s customers has not changed during the
year. The three major customers are:
• Mount Isa City Council (MICC) which reticulates treated
water to around 23,000 people across a 41,000 km2 area.
In some cases, this water is supplied directly from MIWB’s
pipeline route
• Xstrata Mount Isa Mines (XMIM) which uses water in its
extraction, concentration and smelting processes and

Fast facts
• MIWB is one of only two Category 1 water authorities
in Queensland which have specific responsibilities
under legislation. This classification reflects the
importance of ensuring a reliable water source for
this remote industrial region and for North West
Queensland.

• Incitec Pivot Limited which uses water in its acid
manufacturing processes.

• MIWB maintains $83.9 million of vital water supply
and treatment infrastructure, including 86 km of
transmission pipeline.

MIWB is also trustee of a water catchment and recreation reserve
(R48 Reserve) around Lake Moondarra, about 16 km downstream
from Mount Isa.

• Each year it supplies around 20 gigalitres of water
from Lake Moondarra and Lake Julius to customers,
or the equivalent of 8,000 Olympic swimming pools.

R48 Reserve provides a wildlife sanctuary and popular leisure
areas for the region and MIWB maintains substantial recreational
facilities including picnic and play areas and water sports
facilities.

• MIWB conducts an extensive water quality sampling
and testing program. More than 13,400 water quality
tests were conducted in 2010-11 to ensure the water
provided to customers complied with Australian
Drinking Water Guidelines.
• MIWB employs 11 staff who live in Mount Isa and
contribute to the Mount Isa community.
• An estimated 8,500 people visit and enjoy Lake
Moondarra each year.
• The three-day Lake Moondarra Fishing Classic, of
which MIWB is a major sponsor, attracts record
crowds each year, with 873 participants and about
6,000 spectators at the 2010 event.
• MIWB provides amenities at R48 Reserve for families
which include playgrounds, gazebos and barbecues.
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Communication objective

This annual report provides information about Mount Isa Water
Board’s financial and non-financial performance during 2010-11.
It describes our performance in meeting the bulk water needs of
existing customers and in ensuring the future bulk water needs
of North West Queensland are identified and met.

prepared to inform stakeholders including Commonwealth and
local governments, industry and business associations and the
community.

The report has been prepared in accordance with the Financial
Accountability Act 2009, which requires that all statutory
bodies prepare annual reports and table them in the Legislative
Assembly each financial year, the Financial and Performance
Management Standard 2009, which provides specific
requirements for information that is to be disclosed in annual
reports, other legislative requirements and the Queensland
Government’s Annual report requirements for Queensland
Government agencies for 2010-11.

Mount Isa Water Board is committed to providing accessible
services to Queenslanders from all culturally and linguistically
diverse backgrounds. If you have difficulty in understanding the
annual report, you can contact us on (07) 4740 1000 and we
will arrange an interpreter to effectively communicate the report
to you.
Readers are invited to comment on this report by
emailing info@mountisawater.qld.gov.au

This report has been prepared for the Minister for Energy
and Water Utilities to submit to Parliament. It has also been
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Australia and New Zealand Environment and Conservation Council

Board

The Board of Directors of Mount Isa Water Board (for references throughout
the body of the annual report)
Mount Isa Water Board (for references in the accompanying Financial report)

CWL

Clear Water Lagoon. Located at Lake Moondarra, this lagoon separately filters
water from the storages before being distributed to customers.

DMP

The registered Drought Management Plan of Mount Isa Water Board

DERM

Department of Environment and Resource Management

DOL

Distribution Operations Licence issued under Division 1A of the Water Act

DWQMP

Drinking Water Quality Management Plan

EBIT

Earnings before Interest and Tax

EMS

Environmental Management System complaint with AS/NZS ISO 14001:2004

FOI

Freedom of Information

Gulf Plan

Water Resource (Gulf) Plan 2007

KM

Kilometre or kilometres

Lake Julius

Owned and operated by SunWater, a government-owned corporation

Lake Moondarra

Owned by Xstrata Mount Isa Mines Limited and operated by Mount Isa Water
Board

LMDWPS

Lake Moondarra Deep Well Pump Station

LMPPS

Lake Moondarra Pontoon Pump Station

M

Million

MIM

Mount Isa Mines

MIWB

Mount Isa Water Board - as the Statutory Corporate entity

MICC

Mount Isa City Council

MITR

Mount Isa Terminal Reservoir Complex. Located in Mount Isa it receives
the water pumped from Clear Water Lagoon, where it is chlorinated before
distribution to customers located in the city area.

ML

Megalitre

PID Act

Public Interest Disclosure Act 2010

QTC

Queensland Treasury Corporation

R48 Reserve

R48 Water and Recreation Reserve

ROL

The Resource Operations Licence for the relevant storage facility

ROP

The Resource Operation Plan for the respective storage facility pursuant to the
Gulf Plan

SAMP

The registered Strategic Asset Management Plan of Mount Isa Water Board

SCADA

Supervisory Control and Data Acquisition

SLMP

System Leakage Management Plan

SMP

Safety Management Plan

SunWater

The Government-owned corporation operating under that name

Water Act

Water Act 2000 (Qld) as amended

XMIM

Xstrata Mount Isa Mines Limited

Glossary

ANZECC
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Highlights of 2010-11

During 2010-11, we continued to distribute water to customers and to maintain the
infrastructure needed to treat bulk water drawn from storage dams and transport it
to customers. This was achieved through effectively executing a capital expenditure
program and an operation and maintenance program throughout the financial year.
Objectives
MIWB’s key objectives are consistent with section 640 of the Water
Act which are to be:
(a) commercially successful in carrying on its activities
(b) efficient and effective in providing goods and delivering
its services, including things done as community service
obligations.
MIWB’s commercial success, efficiency and effectiveness are
measured against its financial and non-financial performance
targets stated in its Performance Plan.

10
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Key operational achievements

Key financial results

During 2010-11, MIWB:

As shown in Table 1, there was an overall decrease of 0.6 per
cent in revenue between 2009-10 and 2010-11. Water charges
decreased by 4.19 per cent due to a reduction in water taken by
customers. This decrease was augmented by an 889 per cent
increase in interest received and 67.2 per cent increase in other
revenue, mainly electricity sales.

• achieved consistent, uninterrupted and high quality water
delivery to industrial, commercial and residential customers
• reached full operational status of the new $17 million Mount
Isa Terminal Reservoir (MITR) pump station, which has a flow
rate of up to 815 litres per second
• completed the transition from regional water supplier,
forecasting and planning for the region’s short and long-term
bulk water needs, to providing distribution, water quality to
an agreed standard and treatment services to customers with
water allocations of their own

Operating expenses increased by 17.09 per cent. The increase in
operating expenses was mainly due to a 41.4 per cent increase in
electricity costs due to increased pumping from Lake Julius and a
7.04 per cent increase in operating and maintenance costs.
Net assets increased by 6.28 per cent mainly due to increased
cash holdings as well as the paying down of loans.

• implemented a revised tendering and purchasing system
in line with the new State Procurement Policy, including the
Queensland Government’s ‘eTender’ website tendering and
procurement system.

2010-11

2009-10

2008-09

Operating revenue

$19.88 M

$20.00 M

$16.07M

Operating expenses

$13.22 M

$11.29 M

$15.75M

Operating profit

$6.67 M

$8.70 M

$0.32 M

Profit from ordinary activities (after tax) (1)

$4.77 M

$6.09 M

$0.20 M

Total assets

$98.07 M

$96.43 M

$86.37 M

Total liabilities

$14.07 M

$17.40 M

$14.05 M

Net assets

$84.00 M

$79.03 M

$72.32 M

Net cash provided by operating activities

$6.08 M

$12.92 M (2)

$4.16 M

Cash at end of financial year

$12.04 M

$ 8.37 M

$1.71 M

3.58

2.07

1.27

Liabilities/assets ratio

14.35%

18.04%

16.27%

Liabilities/equity ratio

16.75%

22.01%

19.43%

Financial performance

Financial position

Cash flow

Ratios
Current ratio

(1) Before dividend payable of $1.0 million.
(2) Comparative net cash provided by operating activities has been reassessed. The reassessed amount increases from $12,155,805 as reported
in the 2009-10 Annual Report to $12,921,437, being a difference of $765,632.

Table 1 Financial performance overview 2010-11
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Chair’s review

Ms Rowena McNally
Chair

I am pleased to present the Mount Isa Water Board’s 2010-2011
annual report.
This year has been another year of strong financial and nonfinancial performance outcomes against a changed climatic and
statutory environment.
Mount Isa experienced one of its wettest years on record in
2010-11 with a total 879 mm of rainfall recorded over the 12
month period, nearly double the annual average of 460 mm per
annum.
Tropical Cyclone Yasi that caused widespread flooding and
damage to coastal areas did not manage to extend through to the
Mount Isa region, reducing to a tropical low as it passed around
Mount Isa. However the Yasi system did bring significant rainfalls
over early February 2011, contributing to a monthly rainfall result
as the wettest February on record, with March 2011 rainfall also
much heavier than usual.
Due to the unseasonably late heavy rainfalls, the storage levels
at Lake Moondarra at the end of the 2010 financial year were
among the highest recorded, providing enhanced security of
supply for the Mount Isa region for the following 2011-2012
period.
The Board’s preparation for the implementation of the Gulf
Resource Operations Plan resulted in a relatively smooth
transition into the more regulated environment as a Distribution
Operations Licence (DOL) holder. One significant operational
difference has been the more regular use of the Lake Julius
supply system, as Mount Isa Water Board has only a small

12
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allocation in Lake Moondarra and must supply its own major
customer from Lake Julius. Currently around 10 per cent of bulk
water is sourced from Lake Julius, with the remainder from Lake
Moondarra.
MIWB is also charged with safeguarding bulk water quality and
fluoridation to its domestic and industrial customers. By working
with stakeholders, government departments and other interested
parties, we aim to increase the awareness of bulk treated water
quality issues in Mount Isa region. Our Drinking Water Quality
Management System – based on the Australian Drinking Water
Guidelines Framework for Management of Drinking Water Quality
– has helped us maintain our water quality performance. It has
become a critical tool to ensure our ‘catchment to tap’ approach
to water quality is pursued with vigilance.
Good corporate governance is a fundamental part of our culture
and a prerequisite for sound business practices. Our five year
Corporate Plan underpins our strategic management and ensures
that the Board has the information it needs to monitor at any
given time that our planning is on track.
The Board’s performance this financial year reflects well on the
quality and focus of the Board and our management and staff. I
wish to thank my fellow board members, our Chief Executive Ian
Pascoe, senior management and all of the Mount Isa Water Board
staff for their dedication during the year and for the contribution
they have made, individually and collectively, to the Board’s
performance during the year.
Ms Rowena McNally
Chair

Chief Executive’s report

Ian Pascoe
Chief Executive

The 2010-11 financial results continue to strengthen MIWB’s
financial position by delivering a net profit after tax of $4.8
million, increasing net assets through an increased asset base
and reduced liabilities, achieving the weighted average cost
of capital calculated by Queensland Treasury Corporation and
adding business value.
We continue to achieve our Vision and Mission through a
commitment to investing in capital infrastructure; executing
projects by planning with efficiency, quality and reliability;
maintaining a strict regime of maintenance; constraining
expenditure by developing low cost solutions; continuing
investment in staff training; and nurturing cooperative and
mutually beneficial, long-term customer relationships.
Most importantly, the infrastructure did not fail to deliver water
to our customers. The next major project intended to improve
our infrastructure is replacing pipeline infrastructure between
Clear Water Lagoon to Mount Isa Terminal Reservoir. Significant
preparatory work was completed in 2010-11 and the project is
self-funded from the build-up of cash reserves.

We have developed and submitted our Drinking Water Quality
Management Plan to the Queensland Government, and are well
advanced with the Fluoride Project to construct a fluoride plant
for the purpose of providing fluoridated water to Mount Isa City
Council.
In 2011-12 the major areas of focus are to review workplace
health and safety procedures, further boost expenditure on staff
training, find solutions to improve the accuracy of bulk water
metering, ensure capital projects are completed on time and the
maintenance schedule is met.
The achievements of 2010-11 would not have been possible
without the continuing support of Rowena McNally (Chair), the
Board, my senior colleagues and committed staff.
Ian Pascoe
Chief Executive

One achievement that will have long-term benefit is the
implementation of the water charges framework on 1 July 2010.
The water charges framework is transparent and allows the
customer to assess the water charges in detail and respond
or query any figures used in the model. The water charges
model benefits our customers by providing greater certainty
in budgeting for water charges and benefits MIWB in terms of
certainty of revenue to be received.
MOUNT ISA WATER BOARD | 2010-11 ANNUAL REPORT
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Operating environment

Regional climate and rainfall
Mount Isa lies about 340 km south of the Gulf of Carpentaria with
the Coral Sea 740 km to the east north-east. The city is located
on the Leichhardt River. Lake Moondarra Dam is the primary
source of water and is augmented by Lake Julius Dam, which
supply the region’s water demand.
The Leichhardt River catchment covers around 33,000 km2. The
river rises in the Selwyn Ranges, 40 km south east of Mount
Isa, flowing in a northerly direction through the city and Lake
Moondarra, before passing through to the Lake Julius Dam.
During the summer, Mount Isa has two types of weather, hot
and wet, and hot and dry (usually the latter) with maximum
temperatures reaching well into the 40oC scale.
Around 75 per cent of annual rainfall occurs in the wet
season, between December and March, usually through heavy
thunderstorms resulting from intense heat and from the passage
of the inland trough system prevalent during this time. Heavy and
prolonged rain and flooding occurs periodically, when cyclones
caused by monsoon troughs in the north move south across the
region.

14
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Mount Isa district’s rainfall is highly variable. Annual rainfall may
be less than 250 mm one year and greater than 500 mm the
following. The lowest recorded rainfall was 161 mm in 1970, with
the second lowest 174 mm in 2008. A short time later in January
2009, the highest monthly rainfall of 535 mm was officially
recorded.

Storage dams
MIWB distributes and treats bulk water drawn from Lake
Moondarra, which has a capacity of 106,800 megalitres (ML)
and is augmented by Lake Julius, which has a capacity of
107,500 ML.
Lake Moondarra Dam has a water surface area, when at 100
per cent capacity, of about 2,200 hectares and a relatively
shallow topography, compared with Lake Julius which has about
half the water surface area and a relatively deep topography.
Consequently, Lake Moondarra has a much higher rate of
evaporation than Lake Julius which can be up to four metres a
year.
Constructing the Lake Julius Dam in 1976 allowed for the
allocation of additional water to Mount Isa to supplement the
region’s water supply. However water from Lake Julius is used
judiciously due to the high electricity cost of pumping water.

Impacts on planning

Regulatory changes

Since 2005, the effects of climate change have been felt worldwide.
Water authorities across Australia, including MIWB, are undertaking
significant capital investment programs to meet future needs.
Resource planning has become more complex and problematic as
authorities realise they can no longer rely on rainfall and inflow as the
basis for planning.

The 2010-11 year was the first full year of operation under the
Gulf Resource Operations Plan (ROP) as part of the Queensland
Government’s blueprint for managing water resources in North
West Queensland, as outlined in the Water Resource (Gulf) Plan
2007.

The combined capacity of Lake Moondarra and Lake Julius can
provide a number of years’ supply for the region based on forecast
consumption. The capacity of Lake Moondarra alone was sufficient to
sustain bulk water supply in 2010-11 (refer Figure 1).
However due to the obligations of the new Gulf Resource Operations
Plan (refer next section), water supply to MIWB customers was
largely provided from Lake Julius.
While the region is currently in an enviable position, MIWB is not
complacent with respect to water supply. The need for good planning
and risk management strategies for bulk water infrastructure is
ongoing.
MIWB is strengthening its operational and technical capabilities in
order to construct, operate and supply the bulk water infrastructure
necessary to provide this essential commodity to the Mount Isa
community. It will continue to respond to current and future regional
water needs and be prepared for the challenges posed by drought,
economic uncertainty and potential changes in industrial demand.

MIWB has remained a Category 1 water authority, and its functions
are consistent with, or related to, the purpose for which it was
established, including core distribution services and related
activities such as water quality and treatment.
Under the new regulatory environment, XMIM and SunWater hold
a resource operations licence (ROL) for Moondarra Dam and for
Julius Dam. Throughout the year, MIWB complied with regulatory
requirements, including metering and providing summary
information to the ROL holders, to support their operations.
MICC and Xstrata are responsible for managing their own demandsupply balance and also for managing their conjunctive use of
water from both storages.
MIWB’s water charges in 2010-11, which form the basis of longterm customer contracts, were successfully implemented on 1 July
2011. These contracts provide greater revenue certainty for MIWB
and water charges certainty for customers. This will also reduce
the sensitivity of MIWB’s revenue stream to variations in actual
water supplied compared with forecast supply.
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Figure 1 Lake capacity compared with water supplied
Note The abbreviations MIM and XMIM are used throughout this report. MIM is correctly used to reflect the legal owner of assets and other infrastructure, while XMIM is the correct mine operator.
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Measuring our performance
• provide staff and contractors with a safe and satisfying
working environment.

Objectives
MIWB’s strategic objectives are to:
• operate as a commercially and operationally sustainable
business consistent with the Water Act and government
policy and
• ensure that the infrastructure is secure and reliable for the
treatment and transport of bulk water.
In broad terms, MIWB’s performance objectives must be consistent
with its commercial mandate which requires MIWB to:
• meet its statutory obligations
• achieve a sustainable return to the Queensland Government
and
• earn a commercial rate of return on investment.
MIWB’s operational objectives are to:
• ensure the security and integrity of treatment and transport
infrastructure to operate in a low risk, efficient and effective
operating environment
• strategically plan infrastructure investment and maintain
maximum asset utilisation
• implement system leakage mitigation strategies to minimise
water losses in the infrastructure
• achieve Australian Drinking Water Guidelines (ADWG) in the
quality of drinking water provided to customers and

Government objectives for the community
MIWB is committed to helping the government realise its ambitions
for Queensland as set out in the 2020 vision statement, Toward
Q2: Tomorrow’s Queensland.
MIWB’s business operations are strongly connected to the
following ambitions – green and healthy.
Green – protecting our lifestyle and environment
In constructing, operating and maintaining the infrastructure
necessary to meet customer needs, MIWB seeks to minimise the
impacts of its operations on the natural environment and on the
community as far as possible.
Healthy – making Queenslanders Australia’s healthiest people
As a drinking water provider, MIWB is committed to a strict testing
regime and continually improving systems and knowledge in this
important area, to ensure high quality drinking water is continually
delivered to the Mount Isa community.

Operational outcomes
MIWB identified a number of non-financial performance objectives
in its corporate and performance plans, which measure the extent
to which it meets its legislative reporting requirements, fulfils its
corporate and social responsibility, delivers a reliable and quality
bulk water supply to customers, and realises positive business
outcomes.
MIWB’s performance against these objectives is shown in the
following table.

Non-financial performance during 2010-11
Performance

Measures

Target 30 June 2011

Actual Outcomes
30 June 2011

Commercial results
Business
operations

Executed customer service agreements
Level of administration costs as a percentage of total
operating costs
Projects delivered on time and within budget
Incidences of lost time injuries (days) in 2010-11

Corporate
responsibility

16

Compliance with departmental (DERM) reporting
deadlines
Breach notices received pertaining to non-compliance
with legislation and standards
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100%

100%

30%

12%

90%

60%

0

0 (1)

90%

100%

0

0

Non-financial performance during 2010-11
Operational results
Operational
efficiency

Target of metering accuracy
Target of water losses from distribution system
Provision of water as specified (under contract and
legislation)

Water quality

96%

Maximum 2,500 ML

895 ML
ADWG potable water 100%

100%

ANZECC non-potable water
89.29%
0

Non-complying tests for E.coli

0

Non-complying tests for other health parameters

0

4

0%

6%

Non-complying tests for aesthetic parameters

Reliability of
supply

98%

Compliance with pressure at customer connection
points

0

Number of unplanned interruptions
Water main/pipe leakages per 100 km

0
2

As specified in
customer service
agreements
0
2

(1) Lost time injury occurred in 2009-10 and the Work Cover claim was finalised on 27 June 2011.

Table 2 Non-financial performance during 2010-11

Engineering

Operations and maintenance

MIWB experienced a stable year of operations for the 2010-11
period. The recently commissioned Mount Isa Terminal Reservoir
(MITR) Pump Station operated smoothly for the period, with raw
water supplied from Lake Julius (for MIWB customers) and Lake
Moondarra (for XMIM and MICC customers).

MIWB continued to use the Utilities Department of XMIM (Utilities
section) as its operations and maintenance contractor, reflecting
XMIM’s significant resources and extensive system knowledge. No
major operational issues were experienced in 2010-11.

Notable milestones for the period were:
• implementation of a revised tendering and purchasing
system in line with the new State Procurement Policy,
including the Queensland Government’s ‘eTender’ website
tendering and procurement system
• initiation of the Mount Isa Fluoridation Project (including
preliminary scoping, feasibility and analysis)
• installation of upgraded water metering at Lake Moondarra
(and preparation for another installation at Lake Julius Fred
Haigh Pump Station)
• ongoing upgrades of the Lake Julius power supply system
• upgrade of the Lake Julius motor protection relays
• upgrade and resealing of the Clear Water Lagoon spillway
wall
• installation of improved access to the Lake Julius 22.6 km
Booster Pump Station powdered activated carbon storage
• installation of improved fencing and site security at C4 Valve
Station.

Operations and maintenance achievements during 2010-11
included:
• implementation of actions required to meet Gulf ROP
legislation including data recording and transfer for volume
and water quality
• replacement and repairs to the Lake Julius 46 km Telemetry
station power supply
• major maintenance to the Lake Julius Pipeline Access Road
• repairs to Lake Julius pipeline following a welded joint failure
• Clear Water Lagoon fencing and security improvements to
restrict access for stock and the public to the Clear Water
Lagoon area
• repairs to front main tapping band at the new MITR Pump
Station
• installation of safety hand and kick rails at both Lake
Moondarra and Lake Julius Pump Stations
• installation of new impellers at Lake Moondarra Primary
Pump Station
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• installation of earth leakage testing points at new MITR Pump
Station
• replacement of destratification compressor control cabling
• clearing floating weed from Clear Water Lagoon pump
intakes
• assisting consultant with a review of system wide telemetry
operations and improvements
• assisting consultant with a review of water quality issues
for the implementation of the Drinking Water Quality
Management Plan.

Water quality

The number of incidents reported to the Department of
Environmental and Resource Management (DERM) Office of the
Water Supply Regulator was four. A fifth incident was reported but
was later reclassified as a non-incident.
All incidents reported for the 2010-11 period related to the
treatment system. No incidents were reported involving the
distribution system to major customers.
During the 2010-11 period 90 per cent of water supplied was from
Lake Moondarra and the remaining 10 per cent from Lake Julius.

MIWB provides potable water to its customers in accordance with
ADWG.

In 2010-11 there were 13,485 water quality tests conducted, with
the following results:

MIWB uses Clear Water Lagoon (CWL) as a natural filtration
system that reduces the colour, turbidity and concentration levels
of chemical and microbiological contaminants to treat its potable
water.

• average percentage aesthetic compliance of 93.9 per cent

In times of high turbidity and blue green algae levels, the
flocculation system (a system designed to clarify water and reduce
turbidity) and/or a Powdered Activated Carbon (PAC) system, can
also be initialised to achieve minimum ADWG specifications.
The raw water storages at Lake Moondarra and Lake Julius are
monitored against the Australian and New Zealand Environment
and Conservation Council (ANZECC) freshwater ecosystem
guidelines.
ADWG are the primary reference for drinking water quality in
Australia. The guidelines are designed to provide an authoritative
information source on what defines safe, good quality water, how
it can be achieved and how it can be assured. They are concerned
both with safety from a health point of view and with aesthetic
quality.
The ADWG are not mandatory standards, however, they provide
a basis for determining the quality of water to be supplied to
customers in all parts of Australia.
ADWG include two different types of guideline value:
• a health-related guideline value, which is the concentration
or measure of a water quality characteristic that based on
present knowledge, does not result in any significant risk to
the health of the consumer over a lifetime of consumption
• an aesthetic guideline value, which is the concentration
or measure of a water quality characteristic that is
associated with ‘acceptability’ of water to the consumer, e.g.
appearance, taste and odour.
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During 2010-11, water supplied to major customers was 100 per
cent compliant with ADWG health limits and with no risk to human
health. There were no major water quality issues.
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• average percentage health compliance before discharge
point of 99.9 per cent
• average percentage health compliance at the discharge point
of 100 per cent compliance.
Compliance with ADWG is shown in Table 3. There was 100 per
cent compliance at the discharge point to MIWB customers. Two
reserve potable water storage tanks are to be relined and roofed in
2011-12. This will further reduce the likelihood of non-compliance
before the discharge point.

Aesthetic
compliance

Month

Health compliance
at discharge point

July 10

94.25%

100.00%

100.0%

August 10

93.63%

100.00%

100.0%

September 10

95.13%

99.92%

100.0%

October 10

96.05%

100.00%

100.0%

November 10

95.06%

99.88%

100.0%

December 10

92.17%

100.00%

100.0%

January 11

91.84%

100.00%

100.0%

February 11

95.42%

100.00%

100.0%

March 11

96.77%

100.00%

100.0%

April 11

89.50%

100.00%

100.0%

May 11

92.39%

100.00%

100.0%

June 11

94.38%

100.00%

100.0%

93.88%

100.00%

100.00%

Average
			

Health compliance
before discharge

Note: 13,485 tests conducted in 2010-11

Table 3 Water quality compliance 2010-11

The following general water quality related events occurred in
2010-11.
• Salvinia Molesta was present at Lake Julius, Lake Moondarra
and Clear Water Lagoon, with a heavier concentration in
Clear Water Lagoon for a brief period. The extent of growth
did not cause any significant problem with operations and
maintenance through the treatment system.
• MIWB’s Drinking Water Quality Management Plan (DWQMP)
was submitted to DERM for approval in April 2011 (refer
following section). In association with the plan, a new water
quality monitoring program has been prepared and submitted
to MIWB’s laboratory service provider, Simmonds and Bristow.
Both parties will review the new monitoring plan to ease
the transition from the existing plan. The target date for
implementation is September 2011.
• Information and training will be organised on the new
DWQMP to improve the awareness of those directly involved
with operations and maintenance, sampling and monitoring,
and other key staff.
• Cryptosporidium and Giardia tests were increased from a
yearly to fortnightly basis, reflecting the increased risks from
cattle grazing around the catchment.

• Based on Simmonds and Bristow’s water quality analysis
reports, there were no health exceedances at the reticulation
points for 2010-11 financial year and therefore no risk to
human health for water distributed to customers.
Drinking Water Quality Management Plan
With the introduction of the Water Supply (Safety and Reliability)
Act 2008 water service providers are required to prepare a
DWQMP for delivering drinking water services.
As a large water service provider, MIWB had until 1 July 2011 to
have an approved DWQMP in place. The plan was required to meet
the following mandatory requirements of the Act:
• be prepared in accordance with the government guidelines
• state the registered services to which the plan applies
• include details of relevant infrastructure
• identify the hazards and hazardous events that may affect the
quality of water
• include an assessment of the risks posed by the hazards and
hazardous events
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• demonstrate how MIWB, as a drinking water service provider,
intends to manage the risks posed by the hazards and
hazardous events
• include details of operational and verification monitoring
programs, including the parameters to be used for indicating
compliance with the plan and the water quality criteria for
drinking water.
Detailed requirements regarding the preparation of a DWQMP are
outlined in the government’s Queensland Drinking Water Quality
Management Plan Guideline.
MIWB made a commitment to the effective management of the
bulk water supply system to provide a safe, quality product that
consistently meets appropriate drinking water standards with the
adoption of the 2010 Water Quality Policy.
Preparation of the DWQMP commenced in November 2010 with
the collection of information on the water supply system including:
• catchment details

• Monitoring Plan
• Water Quality Review
• Improvement Plan.
The DWQMP was presented to the Board in April 2011 and
subsequently submitted to the Office of the Water Supply Regulator
for approval, well within the prescribed timeframe.
Implementation of the plan is now taking place. A new monitoring
plan has been developed, based on risk, which has allowed a
reduction in overall testing due to more targeted monitoring.
Awareness training is being delivered to all staff and contractors to
ensure they understand the importantance of adhering to the plan
and their responsibilities.

Services
Fleet management

• treated water monitoring data

During 2010-11, the fleet size remained the same at eight
vehicles. Overall operating and maintenance costs stayed the
same as 2009-10. There were no accidents and the fleet was fully
maintained to an appropriate standard of operation.

• infrastructure details

R48 Reserve

• treatment processes.

At R48 Reserve there were a number of health, safety and
environmental management initiatives undertaken to improve
recreational users’ convenience and enjoyment. These included
enhancements to toilets, ongoing terrestrial and aquatic weed
control, upgrade of the local Transport Bay power distribution
network and installation of electric barbecues at Transport Bay as
well as lighting in the pergolas.

• source water information and monitoring data

A detailed picture of the bulk water scheme was developed to
enable a risk assessment team, which included key stakeholders,
to identify hazards (contaminants), hazardous events (cause of
contaminants) and risks.
The cornerstone of a DWQMP is a risk assessment. MIWB used a
tried and tested risk calculator that was developed by SEQ Water
Grid participants. The approach to mapping risk throughout the
system was unique, as is the treatment system. The approach
adopted allowed hazard sources to be identified across the
catchment, the risk of each hazard to be mapped through the
system (raw water to supply) and the risk of each hazardous event
to be identified. The outcome was a risk assessment that provided
information for current risk management priorities and future risk
reduction strategies for specific events and hazards.
MIWB’s plan meets the Queensland Government’s requirements
and potable water management reflected in the ADWG, which
take a holistic approach to assuring drinking water quality and
protecting public health (refer page 18).
All 12 elements of the ADWG have been addressed in the DWQMP,
which follows the basic structure of this guideline. MIWB’s plan
consists of five documents – the plan plus the following supporting
attachments:
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• Risk Assessment
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Aquatic weed monitoring and removal are undertaken on a
monthly basis to keep weed growth under control, but also to
enhance the safety of recreational users.
R48 Reserve staff received practical training in the use of
machinery, which included operating chainsaws and other
equipment. Some staff also received additional general training
including S1, S2, S3 supervisor training and area inductions.
As Trustee for R48 Reserve, MIWB continued to maintain public
amenities and parks at no cost to the public. This includes
community facilities in and around Transport Bay and Warrina
Park, including the extensive walking tracks and recreational areas
popular with families and children.
There were no significant changes to operations or events during
2010-11.
There were no lost time incidents at R48 Reserve in 2010-11.

Managing our business

MIWB will be a sustainable commercialised business managing the efficient and reliable treatment and
transportation of bulk water infrastructure. Our management team will remain lean and efficient. Our
culture creates a challenging work environment for staff who function within best practice governance
and operational systems. We maintain our infrastructure so as to eliminate the risk of failure.
MIWB governance framework
Board operations and membership
A five member Board is responsible for MIWB’s corporate
governance, including setting its strategic direction, establishing
goals for management and monitoring performance against these
goals.
Under section 599 of the Water Act, MIWB’s Board of directors is
to comprise:

The Board is responsible for MIWB’s commercial policy and
management, and for providing guidance and leadership to
the Chief Executive. It also advises the Minister on strategic
issues affecting MIWB.
Directors are appointed for specific terms. Under section 604 (3)
of the Water Act, a MIWB Board Member remains a Board Member
even though their term may have expired, until their replacement
is formally appointed by notice in the Queensland Government
Gazette.

• two members nominated by MICC
• two members nominated by MIM and
• one member nominated by the Chief Executive of DERM.
The Board is accountable to the Minister for MIWB’s efficient
and effective performance. Each Board Member is required
to act in MIWB’s best interests and ensure MIWB acts in
accordance with its Performance and Corporate Plans.
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Serving as Board members as at 30 June 2010 were:

Ms Rowena McNally LLB, MAICD Chair
Director since February 2002, reappointed June 2008, DERM nominee
Term expired: 28/05/2011

Rowena McNally is an experienced company Board Member and corporate lawyer with experience in
water infrastructure, corporate law and corporate governance. During the year she was a member of
the boards of Gladstone Area Water Board, Queensland Law Society, Cerebral Palsy Australia, Catholic
Health Australia and Mary Aikenhead Ministeries (which includes the St Vincent’s Health and Aged
Care Group). Ms McNally serves on various legal and other committees and is a member of MIWB’s
Finance, Audit and Compliance Committee.

Cr Les Bunn OAM
Director since February 2010, MICC nominee
Term expired: 30/06/2011

Les Bunn has served as a Mount Isa City Council councillor since 2004 and is currently Deputy Mayor.
He is involved in a wide range of community activities and is a member of three not-for-profit boards.
Cr Bunn has trade (aircraft engine fitter), engineering (Associate Diploma (Mechanical)) and Logistics
(MSc) qualifications and experience in small business and large corporate management. He is driven
to make a positive contribution to the Mount Isa community.

Mr Myles Johnston BSc (Hons), FAusIMM
Director since February 2010, XMIM nominee
Term expired: 30/06/2011

Myles Johnston has 23 years experience in the mining industry, working for a number of major
mining companies in a variety of exploration, project development and operational roles in gold and
base metals both in Australia and overseas. At Mount Isa Mines he held a number of technical and
operational roles in both the Zinc and Copper business units. Myles is currently the General Manager
of Ernest Henry Mine.

Cr John Molony
Director since February 2010, MICC nominee
Term expired: 30/06/2011

John Molony is Mayor of MICC. Cr Molony has previously served four terms on MICC as a councillor
and two terms on the Burke Shire Council as Mayor. Cr Molony is a keen businessman who manages
his western outfitters store in Mount Isa and has a keen interest in all council matters.
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Ms Karen Read BBUS CPA MAICD MAMI
Director since September 2004, XMIM nominee
Term expired: 30/06/2011

Karen Read is General Manager, Finance and Administration for Xstrata Copper North Queensland.
She has worked for MIM/Xstrata for 20 years and has worked in Mount Isa for a number of years
since 1995. She is a Certified Practising Accountant, member of the Australian Institute of Company
Directors and serves on the boards of a credit union, health fund, several Xstrata companies and a
stevedoring company. Ms Read chairs MIWB’s Finance, Audit and Compliance Committee.

The Board meets 11 times a year or as required. It held 14 meetings during 2010-11 and attendances by directors are shown in the following table.

Board meeting attendance 2010-11
Director

Meetings
attended

Meetings
held

Reappointed

Expired (1)

Rowena McNally (Chair)

14

14

Reappointed 28 May 08

28 May 2011

Karen Read

12

14

Reappointed 4 Feb 10

30 June 2011

John Molony

14

14

Reappointed 4 Feb 10

30 June 2011

Myles Johnston

10

14

Reappointed 4 Feb 10

30 June 2011

Les Bunn

12

14

Reappointed 4 Feb 10

30 June 2011

(1) Directors are appointed for specific terms. Under section 604 (3) of the Water Act, a MIWB Board member remains a Board member even though their term may
have expired, until they or their replacement is formally appointed by notice in the Queensland Government Gazette.

Table 4 Board attendance 2010-11
In accordance with the Trustee arrangements for R48 Reserve it was decided to delineate R48 Reserve from MIWB’s core business
activity. Matters relating to R48 Reserve from October 2010 are discussed at a separate meeting.
A major outcome of Board discussions on R48 Reserve during 2010-11 was the commencement of preparation of the Land
Management Plan for its future use.

R48 Reserve meeting attendance 2010-11
Director

Meetings
attended

Meetings
held

Rowena McNally (Chair)

8

8

Karen Read

7

8

John Molony

7

8

Myles Johnston

7

8

Les Bunn

6

8

Table 5 R48 Reserve Board attendance 2010-11
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Board committee

2010-11 Board achievements

The Board has established the Finance, Audit and Compliance
Committee to assist in the execution of its responsibilities.

Key Board achievements during the financial year were:

Finance, Audit and Compliance Committee
This committee is responsible for the review and oversight of
MIWB’s financial performance and financial regulatory compliance,
including the integrity of its accounting and financial reporting,
compliance with applicable accounting standards, appointment
of internal and external auditors, appointment of significant
consultancies (e.g. legal and insurance brokers) and ensuring the
integrity of the accounting and financial reporting.
During 2010-11, this committee included Karen Read (Chair),
Les Bunn, Myles Johnston, John Molony and Rowena McNally as
directors. MIWB Chief Executive, Ian Pascoe, and Finance Manager,
Bruce Galbraith, attended committee meetings by invitation.
The committee meets as required each financial year, to assist the
Board by ensuring financial reports are prepared in accordance
with Australian Accounting Standards (including Australian
equivalence to International Financial Reporting Standards) and
other prescribed statutory requirements.
During 2010-11, the committee advised the Board on the efficacy
of internal and external audit functions and preparation of a budget
for the next financial year.
Attendances are shown in the following table.

Finance, Audit and Compliance Committee
meeting attendance 2010-11
Director

Meetings
attended

Meetings
held

Karen Read (Chair)

4

4

Les Bunn

3

4

Myles Johnston

2

4

John Molony

3

4

Rowena McNally
(ex officio) (1)

3

4

(1) An ex officio member is a committee member who is part of it by virtue of
holding another office

Table 6 Finance, Audit and Compliance Committee
attendance 2010-11
The Finance, Audit and Compliance Committee has observed
the terms of its charter and has had due regard for Queensland
Treasury’s Audit Committee Guidelines. During 2010-11, the
Committee’s achievements included the approval of an internal
audit program for the next two years and ensuring compliance
with legislation and good corporate governance.
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• overseeing the strategic direction of MIWB after a period of
fundamental change and shift in operations, to achieve a
strong financial position
• implementation of a more efficient and effective capital
approval and monitoring process
• running an effective strategic planning session involving all
major stakeholders.

Disclosure of directors’ remuneration
Remuneration of the directors is made in accordance with current
Queensland Government policy, Remuneration of Part-time Chairs
and Members of Government Boards, Committees and Statutory
Authorities.
Remuneration is based on attendance at Board and committee
meetings. During 2010-11, the total remuneration paid was
$5,285. Related on-costs paid during the period (primarily for
airfares and accommodation) totalled $26,532.
Current MICC and XMIM Board nominees are not paid any
remuneration by MIWB.

Role and responsibilities of the Chief
Executive
The Chief Executive, Ian Pascoe, reports directly to the Board and
is charged with and accountable for the overall performance and
leadership of the organisation.
The Chief Executive has all executive powers and responsibility
for the management of MIWB financial and non-financial
performance, ensuring its conformity with statutory and
accountability requirements. He implements the Board’s policy
decisions, reflecting the Board’s approved strategy as reported in
the Performance Plan, Corporate Plan and annual budget.
In addition, the Chief Executive is responsible for organisational
leadership and maintaining effective business relationships with
directors, customers, other stakeholders and interested parties.

Organisational structure of MIWB

Board

Ian Pascoe

Irene Ballie

Chief Executive

Executive Assistant

Greg Stevens

Bruce Galbraith

Engineering

Finance Manager

Manager

Rosemarie Felipe
Accountant

Renee Johnstone
Accounts Officer

Mark Miller
Consultant Projects
Field Officer

Dolores Delizo
Water Quality and
Environmental Services
Engineer

Welita Sloane
Administration Projects &
WH&S Officer

Renee Wallace
Projects Engineer

Lachlan McAlpine
R48 Reserve Officer
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Executive team
MIWB’s executive team is responsible for overall day-to-day operational and financial performance of the organisation and for
participating in senior management groups and/or committees.
The executive team comprises the following people.
Ian Pascoe (Chief Executive) MBA, MEC, BEC, CFTP, FAIM, PMESA
Ian joined MIWB in April 2009 as Chief Executive. Ian has over 28 years experience in business
management, growth and financial management. His private sector experience includes multinationals
and turnaround business consultant to SMEs, and he has held senior government roles at both a state
and national level. He was involved with the successful regulation of a gas and electricity market and
brings to MIWB skills in combining the implementation of financial and operational initiatives with solid
strategic planning and project direction. Ian possesses post-graduate qualifications in economics,
finance and business administration and is currently undertaking a Juris Doctor in Law.

Bruce Galbraith (Finance Manager) BMS NZICA
Bruce joined MIWB in February 2009 as Finance Manager and Board secretary. He is a driving member
of the Finance and Audit Committee and has facilitated significant and immediate changes to the overall
management of current financial processes and procedures. Bruce brings to the position more than 25
years experience in senior commercial and financial management roles in a wide range of industries
including utilities, multi-national fast moving goods and not for profit organisations. He has the additional
role of Board Secretary and is a significant contributor to the Finance, Audit and Compliance Committee.
Bruce has a degree in Management Studies majoring in accounting and marketing and is a member of
the New Zealand Institute of Chartered Accountants. He is undertaking a Graduate Diploma of Applied
Corporate Governance with Chartered Secretaries Australia.

Greg Stevens (Engineering Manager) BE (Hons)
Greg joined MIWB as Engineering Manager in October 2008 and represents MIWB’s engineering matters
to the Board. Greg is responsible for the overall management of the operations and maintenance
contractor, the capital works program, health and safety, water quality and operations at R48 Reserve.
He managed the final commissioning stages of MIWB’s major capital project, the new MITR Pump
Station, and contributed to restructuring of the capital works and health and safety systems, as well as
management of technical reporting for statutory compliance, capital works, health and safety and water
quality.
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Reporting requirements
MIWB is required to regularly review and report on a range of
statutory and regulatory obligations, both as a water authority and
as a government business entity.
The documents produced include:
• annual reports
• financial statements
• corporate and performance plans
• a report and audit on the Strategic Asset Management Plan
which aims to ensure that aged assets are replaced in an
efficient and economic manner
• the System Leakage Management Plan, delivered by meter
readings, which identifies water losses (and inefficiencies) in
the distribution network for remedial action

To support compliance with the Queensland Government’s
Information Standard 40: Recordkeeping, MIWB records are secure
from unauthorised access, damage and misuse. An additional
back-up system is in place.
Training sessions are conducted regularly to ensure all office staff
members are familiar with the information management systems.
During 2010-11, MIWB implemented processes to ensure
compliance with Information Standard 31: Retention and Disposal
of Public Records. At 30 June 2011 MIWB’s draft Retention and
Disposal Schedule was substantially complete and on track for
provision to Queensland State Archives in August 2011.
Measurement and monitoring of MIWB’s financial performance
is conducted using recognised accounting software. Detailed
financial reports with analysis are prepared each month and
presented to the Board at its monthly meetings.

Risk management

• event-based and quarterly water quality reports which are
collated and provided to DERM.

MIWB has various risk management policies and procedures in
place relating to its assets and operations.

These documents fulfill MIWB’s responsibilities for providing
the Minister with a summary of information and events for the
year, forecasts for the year ahead, assessments of status and
performance to date.

In 2010-11 a strategic and operational risk management
assessment was conducted to identify financial and non-financial
risks. The outcome is that 10 major strategic risks and 10
operational risks facing MIWB were identified and a risk register
prepared which lists the risks and provides solutions to address
the risks.

MIWB was fully compliant with its reporting responsibilities during
2010-11, which included providing DERM with financial and nonfinancial performance reports for each quarter.
Recent regulatory changes will bring a more detailed reporting
regime than currently exists, with greater emphasis on water
transportation.

Correction to previous annual report
MIWB advises that net cash provided by operating activities in
2009-10 was incorrectly reported in the previous annual report.
Subsequent reassessment has revised the amount upwards from
$12,155,805 to $12,921,437, being a difference of $765,632
(refer page 11).

Information systems and recordkeeping
MIWB’s information systems support effective corporate
governance and the delivery of accurate information for decisionmaking. MIWB maintains a secure and accurate manual and
electronic recordkeeping system which satisfies the accountability
requirements of the Public Records Act 2002.
MIWB’s electronic recordkeeping system was implemented
in 2006. In addition, a manual colour-coded information
management system was implemented in 2009, replacing the
former physical information management system.

MIWB’s major investment is in the water infrastructure used
to carry out its core business activity, the transport of bulk
potable water from storages to customers. Its risk management
strategy is to identify and replace ‘at risk’ assets that may cause
infrastructure to fail. MIWB also maintains a commitment to an
operation and maintenance program which minimises the risk of
failure of those critical infrastructure assets.
MIWB has a certified and DERM-approved System Leakage
Management Plan (SLMP) and a Strategic Asset Management Plan
(SAMP) in place.
The SAMP aims to ensure that aged assets are replaced efficiently
and economically following detailed analysis of its useful life
estimate and a consideration of replacement versus refurbishment.

Audit functions
External auditor - financial
The Auditor-General is the auditor of all Queensland public sector
entities.
The Queensland Audit Office engaged WHK North Queensland to
conduct MIWB’s 2010-11 external audit.
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The external audit is normally conducted through visits to MIWB’s
office with the auditor working closely with the Chief Executive,
Finance Manager and finance staff. The auditor’s report is
considered by the Finance, Audit and Compliance Committee.
Then a close-out interview is held between the auditors and the
committee, and the committee recommends the adoption of the
financial statements.

External auditor – non-financial
MIWB produced the legislatively-required SAMP report and SLMP
report. In addition, the annual insurance risk audit was conducted.
The Finance, Audit and Compliance Committee has considered all
audit recommendations of the Queensland Audit Office and has
ensured MIWB has due regard for these recommendations.

Internal auditors
In 2010-11, MIWB re-appointed BDO as its internal auditor. The
Finance, Audit and Compliance Committee worked closely with the
internal auditor to develop a recommended audit program for the
year, and ensure the effective, efficient and economic operation of
the function.
The internal auditor conducted the audit based on Australian Audit
Standards and reported its findings and recommendations to the
Board through the Finance, Audit and Compliance Committee.
Areas reviewed included information technology, purchasing
procedures, contract management, financial statement preparation
and planning.
The internal audit was conducted via visits to MIWB’s office with
the auditor working closely with the Chief Executive, Finance
Manager and finance staff. The function had due regard for
Queensland Treasury’s Audit Committee Guidelines.
The internal auditor reported to the Board’s Finance, Audit and
Compliance Committee.

Investments
MIWB is committed to investments that conform to government
prudential standards. It continually reviews its infrastructure
investment strategy and prioritises projects that will enhance the
reliability and quality of water supplied to customers.
As of 30 June 2011 MIWB’s investments (property, plant and
equipment) was $83.9 M.

Public interest disclosures
With the repeal of the Whistleblowers Protection Act 1994 and the
introduction of the Public Interest Disclosure Act 2010 (PID Act)
on 1 January 2011, the way in which public interest disclosures
are to be publicly reported has changed. As from 1 January
2011 agencies are no longer required to report public interest
disclosures in annual reports.
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Under section 61 of the PID Act, the Public Service Commission
(PSC) is now responsible for the oversight of public interest
disclosures and preparing an annual report on the operation of
the PID Act. From 1 January 2011 agencies are required to report
information about public interest disclosures to the PSC. The PSC
will prepare an annual report on the operations of the PID Act and
the information provided by agencies. The annual report will be
made publicly available after the end of each financial year.
No public interest disclosures were received by MIWB from 1 July
2010 to 31 December 2010.

Right to information
From 1 July 2009, the Right to Information Act 2009 replaced
the Freedom of Information Act 1992. The former Freedom of
Information (FOI) legislation still applies to applications made
before 1 July 2009.
MIWB was not processing any FOI applications at this time and
has received no applications under the new legislation in 2010-11.
As a statutory authority, MIWB acknowledges the right of access to
government information, to promote transparency, openness and
accountability, and will provide this access unless it is commercialin-confidence or contrary to the public interest to release such
information.
Any enquiries about obtaining information held by MIWB should be
made by contacting us on (07) 4740 1000 or emailing
info@mountisawater.qld.gov.au.
Right to Information correspondence has been placed on the
MIWB website at www.mountisawater.qld.gov.au under the
‘About Us’ tab.

Waste management
All waste generated on MIWB property is dealt with in accordance
with the Environmental Protection (Waste Management) Regulation
2000.

Moving forward
In 2011-12, MIWB will continue good corporate governance to
achieve even better business performance through:
• regular Board meetings
• transparent business practices and decision-making
• integrity of strategies and operating systems (i.e. through
sound risk management and internal audit programs)
• commitment to preserving MIWB’s business value
• implementation of a fully transparent water charges
framework and Excel spreadsheet model.

People

MIWB acknowledges the need to have a capable and accountable organisation. We focus strongly
on people - attracting and retaining a highly skilled workforce, developing skills and knowledge, and
demonstrating our corporate values through the way we deliver our services.
Staff profile
MIWB has a specialised workforce dedicated to discrete aspects of
its business operations. Staff levels reflected the requirements of
the 2010-11 Performance Plan and forecast capital expenditure.
At 30 June 2011, MIWB’s workforce comprised 11 full-time
equivalent (FTE) employees, the same number as at 30 June 2010.
They were engaged in financial reporting, financial management,
administration management, engineering and management of
projects.

During 2010-11, MIWB invested in training activities, which
included the following courses:
• General Safety Induction (Construction)
• S1, S2 and S3 Supervisor’s Course
• Certificate IV (Workplace Health and Safety)
• Excel 2007 Advanced
• Fire Extinguisher

Developing our people

• Confined Space Entry

MIWB strives to have a skilled, capable and committed workforce
and supports training and development activities which deliver
business and personal development outcomes and enable better
organisational performance.

• National Greenhouse Energy Reporting

MIWB’s philosophy is that staff should take pride and receive
satisfaction from making a commitment to and achieving work
goals.

• Mapinfo

• Perform High Risk Work
• Strategic Risk Management

• Fire Warden
• Certificate II in Water Operations.
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Public sector ethics

• Alcohol and Drugs Policy

In 2010, the Public Sector Ethics Act 1994 was amended with
changes commencing on 1 November 2010. MIWB is required to
report on activities before and after this change.

• Anti-Discrimination Policy

Prior to November 2010, MIWB continued to actively promote its
Code of Conduct, providing education and training opportunities
to staff. MIWB staff have access to information on public sector
ethics, principles and obligations, which are continually reinforced.
Since November 2010, MIWB has reviewed its Code of Conduct
to ensure it is in line with amended ethics principles and values.
The approved Code aligns with both government requirements and
community expectations. MIWB is committed to ongoing education
and continual review of processes and procedures to ensure
both staff and officials have proper regard for the Code and for
appropriate behaviours.
Through a comprehensive induction program and continual
discussions, directors and senior officers are aware of their rights
and obligations in relation to contraventions of the approved Code
of Conduct.

Workforce planning, attraction and retention
MIWB’s future workforce needs are continually monitored to
ensure strategies are in place to align workforce planning with
service delivery.
MIWB’s staffing complement is relatively stable and has been for
several years. However, MIWB recognises the potential difficulties
remote communities face in attracting and retaining appropriately
skilled technical, engineering and commercial people who can
contribute to highly specialised operations.
Given this context, MIWB considers its strategies to plan, attract,
develop and retain its workforce to achieve its business objectives
during 2010-11 have been effective.
MIWB’s team is small but highly skilled. It has implemented an
employee performance management framework which includes
annual performance reviews. MIWB is committed to encouraging
and recognising the skills and talents of its officers, and actively
identifies and provides training and development opportunities.
During 2010-11, MIWB’s permanent retention rate was 90 per
cent (i.e. it had 10 permanent staff at the beginning and 11 at
end) and its permanent separation rate was 10 per cent (one
permanent staff member left).

Key workforce policies
Key MIWB workforce policies, in addition to the Code of Conduct
(see above), approved by the Board and actively promoted inside
the organisation are:
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• Occupational Health and Safety Policy
• Whistleblowers’ Protection Policy
• Workplace Injury Rehabilitation Policy.
Ongoing refinements to workforce policies took place throughout
the year to ensure they were appropriate and reflected the needs
of staff and management.

Initiatives for women
MIWB is an equal opportunity organisation which promotes and
encourages career development of all staff.
As of 30 June 2011, MIWB staff members comprised six women
and five men.
MIWB continued to have good representation of women in
management roles including a female accountant and two female
senior engineers, one being the Workplace, Health and Safety
Officer.

Supporting carers
MIWB recognises carers and the important contribution they make
to the people they care for and to the community more generally.
As a Queensland Government Statutory Authority, MIWB has
certain obligations under the Carers (Recognition) Act 2008.
MIWB has provided a copy of the Carers Charter as set out in the
Schedule to this Act to all staff.
However, during 2010-11, MIWB did not have a ‘carer’, as defined
by the Act, on staff. Further, MIWB did not implement any strategic
policy or planning decisions which it believed would affect carers,
during the period. Accordingly, it did not consult with any ‘carers
representative bodies’ concerning such matters in this period.

Health and safety
MIWB is committed to complying with Queensland’s Workplace
Health and Safety Act 1995 and Workplace Health and Safety
Regulations 2008.
Facilitating zero harm is a MIWB corporate value and a safe
working environment is an operational objective.
During 2010-11, MIWB experienced six ‘level 3’ incidents, the
majority of which were minor and varied from scratching a vehicle
against a wall to reversing a vehicle into a barbed wire fence.
A ‘level 3’ injury, as described by the National Safety Council of
Australia, generally involves little or no injury such as minor cuts
and bruises, negligible financial loss or environmental damage.

MIWB is now undertaking its own contractor’s area inductions
(in addition to those conducted by operations and maintenance
contractor, XMIM) to overcome scheduling issues which
were presenting difficulties. These inductions are a site entry
requirement for all contractors to undertake work on MIWB
infrastructure.
During the year, a staff member completed a Workplace Health and
Safety Officer (WHSO) to Certificate IV bridging course to ensure
currency of their skills and knowledge. The WHSO role helps
ensure compliance with workplace health and safety regulations,
and that the risk of workplace incidents and injuries is minimised.
Three chemical and fuel storage cabinets were installed at the
Warrina Park workshop to further improve local workplace safety.
The cabinets are spill proof and fire secure, and reduce the
likelihood of a fuel or chemical incident.
MIWB has a Safety Management Plan which helps prevent
accidents which may result in injury and/or damage to property,
equipment, staff and contractors; informs staff and contractors of
their minimum requirements under the conditions of employment;
and raises awareness of responsibilities in the area of safety and
of the requirements that apply.

Moving forward
During 2011-12, MIWB will continue to provide a healthy and
safe work environment for employees and to increase the core
competencies of the organisation and staff by developing internal
skills and resources.
MIWB will continue to strive for zero harm in a number of ways
including:
• conducting monthly workplace inspections
• reporting on and monitoring health and safety statistics and
taking necessary action
• maintaining up-to-date incident reporting
• conducting periodic safety audits in the field
• ongoing staff training
• reviewing and amending MIWB policies and procedures
• revising and implementing the MIWB Emergency Response
Plan and other safety related plans as required.

During the year a consultant was approached to undertake a
follow up review of MIWB’s existing workplace health and safety
system, and several amendments were made to improve its
operation and recording processes and practices.
A desktop audit was conducted by Workplace Health and Safety
Queensland, from which MIWB scored a high result. Many areas
were deemed more than satisfactory, with the WHSO given tools
to improve upon some areas. MIWB was deemed compliant in all
areas of the workplace health and safety system.
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Financial management
MIWB’s vision is to be a commercially sustainable business, managing the efficient and reliable
transportation of bulk treated water based on commercial principles. Our capital and operational
expenditure must be cost effective, our actions as transparent as possible and we must ensure full cost
recovery on all business activities.

MIWB has identified a number of financial performance objectives in its Corporate and Performance Plans, which are consistent with a
commercially-oriented government business. MIWB’s performance against these objectives is shown in the following table.

Financial performance during 2010-11
Target
30 June 2011

Actual Outcomes
30 June 2011

Earnings before interest and tax (EBIT)

$5.6 M

$6.9 M

Net profit margin

16.3%

24.0%

Financial leverage

Debt to equity ratio (1)

6.5%

3.7%

Liquidity

Current ratio

3.2

3.6

Return on capital

Weighted average cost of capital
(WACC) (2)

9.4%

8.5%

Debt recovery

Average debt collection period

30.6 days

30.3 days

Return to shareholder

Dividend payable

$1.0 M

$1.0 M

Performance

Measures

Financial results
Profitability

(1) QTC for the purpose of calculating WACC, the debt to equity gearing ratio, should be 50% debt to 50% equity
(2) QTC calculated MIWB WACC to be 9.4%

Table 7 Financial performance 2010-11

Highlights for 2010-11

Financial performance

MIWB achieved a year of solid financial performance for the
benefits of its stakeholders. Key achievements included:

The net profit from ordinary activities after income tax equivalents
expense for 2010-11 is $4.77 million compared with $6.09
million in 2009-10.While the result was less than 2009-10 due to
an increase in operational costs, it remains 17.4 per cent higher
than budget.

• realising a net profit of $4.77 million
• returning a dividend payable of $1.0 million to MIWB’s owner,
the Queensland Government, indicating MIWB has again
made appropriate investments in its operations
• a reduction of expenses compared with budget of six per
cent through sound, prudent management decision-making.
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Operating costs were higher than budget due to greater electricity
costs from increased pumping of water from Lake Julius for
MIWB’s own customers, as well as electricity to pump to the North
West Queensland Water Pipeline.

A review of the Statement of Comprehensive Income and
associated notes (refer page 35) shows 2010-11 revenue
decreased by $0.12 million compared with 2009-10. The decrease
is due to variance in actual water charges compared with budget
water charges to customers.

The 2010-11 consultant expenditure reflects a need to procure
external expertise in engineering, regulatory compliance and water
quality regulatory compliance. Comparative expenditure and the
category of activity are shown in Table 9. All amounts are GST
exclusive.

Corporate expenses decreased compared with budget due to
the reduced reliance on external consultants (as outlined in the
following section). The interest expense also decreased compared
with budget due to lower than expected debt requirements.

MIWB has adopted the definition of ‘consultant’ used in State
Purchasing Policy, which considers a ‘consultant’ (in general) to
be an organisation or individual engaged on an irregular basis
to provide highly specialised advice, expertise and analysis. As
a result, MIWB has amended data from 2009-10 and 2008-09
(refer Table 9) for consistency, which included work that, under
the definition, could be considered to have been performed by a
contractor.

Payroll expenses were lower than budget due to reduced staff
members as a result of not undertaking the planned recruitment
of extra engineers and R48 staff, and consequential associated
on-costs.
A comparison of actual expenditures with budget allocations is
shown in Table 8.

Income

Actual
2010–11
$

Budget
2010–11
$

Change

19,878,265

19,651,316

1.2%

%

Consultants (1) engaged by MIWB in 2010-11
Category

2010-11
$

2009-10
$

2008-09
$

Engineering

23,421

114,335

576,200

nil

nil

6,943

Regulatory compliance

38,913

71,691

237,664

Safety management (2)

nil

3,150

3,440

Marketing

Corporate
expenses

1,271,592

1,975,920

(35.6%)

Water quality regulatory
compliance

64,005

6,075

16,934

Depreciation

4,248,758

4,328,184

(1.8%)

Total expenditure

126,339

195,251

841,181

Operating
expenses

6,211,953

6,115,100

1.6%

Payroll expenses

1,063,017

1,234,500

(13.9%)

R48 expenses

421,816

412,144

2.3%

Total expenses

13,217,136

14,065,848

(6.0%)

Overseas travel

Net profit after tax

3,769,773

3,209,827

17.4%

No overseas travel was undertaken by any MIWB directors or staff
at MIWB’s expense during the financial year.

Table 8 Actual versus budget financial results 2010-11
The Statement of Financial Position (refer page 36) shows an
increase of $5.0 million as a result of improvement in cash
reserves and asset revaluations during the year.
The Statement of Cash Flows (refer page 38) shows an increase
in cash from $8.4 million to $12.0 million due to an increase in
income and a reduction in expenditures.

(1) Refer to http://www.qgm.qld.gov.au/00_downloads/bpg_revised_engaging.pdf
(2) Safety management previously conducted by a consultant is now being
conducted in-house by the Workplace, Health and Safety Officer.

Table 9 Consultants expenditure 2010-11

Moving forward
Continued focus on financial performance in 2011-12 will ensure
that major capital expenditure can be financed through internal
cash flow and that financial arrangements can be adapted to
complement any changes to institutional arrangements.

Consultants
MIWB uses external expertise where appropriate to assist in the
planning and delivery of its services. In 2010-11, its expenditure
on external consultants decreased from 2009-10 figures.
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General information
These financial statements cover the Mount Isa Water Board and its controlled entities. References to the ‘Board’ throughout this
section relate to the Mount Isa Water Board, not its Board of Directors.
The Mount Isa Water Board is a statutory body constituted under the Water Act 2000 and is a Category 1 Water Authority and
registered service provider under the Act.
The Board is a statutory authority ultimately owned by the State of Queensland.
The head office and principal place of business of the Board is:
31 Carbonate Street
Mount Isa QLD 4825
A description of the nature of the Board’s operations and its principle activities is included in the annual report.
For information in relation to the Board’s financial statements please call (07) 4740 1000, email info@mountisawater.qld.gov.au
or visit the Board’s internet site www.mountisawater.qld.gov.au.
Amounts shown in the financial statements may not add to the correct sub totals or totals due to rounding.
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Readers’ survey
MIWB is committed to improving the quality of our annual
report, please take a few moments to complete this survey
and return it to us.

5.

Compared to the previous annual report, this year’s
report was:
much worse
worse

The survey can be detached from the annual report, or hard
copies can be downloaded from www.mountisawater.qld.gov.au

about the same
better
much better

Please tick the appropriate response.

OR I didn’t see the previous annual report
1.

The level of detail in the annual report was:
far too little

6.

If I could make one improvement to the annual report, it
would be:

7.

Please use this space to provide any comments you
would like to make that have not been addressed
elsewhere.

8.

What is your main reason for reading the report?

too little
just right
too much
far too much
2.

The language and style of the annual report text was:
far too simple
too simple
just right
too complex
far too complex

3.

4.

For my needs, the length of the annual report was:

Business purposes

far too short

Library reference

too short

Official use

just right

Staff use

too long

General interest

far too long

Student needs
Other (please specify below)

I found the design of the annual report to be:
very unappealing

9.

unappealing
acceptable

The annual report is available through the Mount Isa
Water Board website at www.mountisawater.qld.gov.au
and in the future:

appealing

I would prefer to access it electronically

very appealing

I still want a hard copy

MIWB staff

Please return the completed survey to the Executive Assistant to the Chief Executive

External readers

Please return the completed survey to:
Mount Isa Water Board
PO Box 1712, Mount Isa, Qld 4825.

Thank you for your comments.
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Annual report compliance checklist
FA ACT
FPMS
ARRs

Financial Accountability Act 2009
Financial and Performance Management Standard 2009
Annual report requirements for Queensland Government agencies

Summary of requirement

Accessibility

Basis for requirement
·
·

Table of contents
Glossary

ARRs – section 8.1

8
9

·

Public availability

ARRs – section 8.2

2

·

Interpreter service statement

Queensland Government
Language Services Policy

7

·

Copyright notice

Copyright Act 1968

2

·

Government Information Licensing Framework
(GILF) Licence

Government Information Licensing
Framework (GILF) QGEA Policy

·

A letter of compliance from the accountable
officer or statutory body to the relevant
Minister(s)

ARRs – section 9

·
·
·
·
·
·

Introductory Information
Agency role and main functions
Operating environment
External scrutiny
Machinery of government changes
Review of proposed forward operations

ARRs – section 10.1
ARRs – section 10.2
ARRs – section 10.3
ARRs – section 10.4
ARRs – section 10.5
ARRs – section 10.6

5
5,6
14, 15
27,28
N/A to MIWB
28, 31, 33

·

Government objectives for the community

ARRs – section 11.1

16

·

Other whole-of-government plans / specific
initiatives

ARRs – section 11.2

N/A to MIWB

·

Council of Australian Government (COAG)
initiatives

ARRs – section 11.3

N/A to MIWB

·

Agency objectives and performance indicators

ARRs – section 11.4

10, 11, 16, 17

·

Agency services and service standards

ARRs – section 11.5

N/A to MIWB

·

Summary of financial performance

ARRs – section 12.1

11, 32

·

Chief Finance Officer (CFO) statement

ARRs – section 12.2

N/A to MIWB

·

Organisational structure

ARRs – section 13.1

25

·

Executive management

ARRs – section 13.2

26

·

Related entities

ARRs – section 13.3

N/A to MIWB

·

Schedule of statutory authorities or
instrumentalities

ARRs – section 13.4

N/A to MIWB

·

Boards and committees

ARRs – section 13.5

21–24

·

Public Sector Ethics Act 1994

Public Sector Ethics Act 1994
(section 23 and Schedule)

30

·

Whistleblowers Protection Act 1994

Whistleblowers Protection Act
1994 (sections 30 – 31 and
Schedule)

28

Letter of compliance

General information

Non-financial performance

Financial performance

Governance –
management and
structure

70
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N/A to MIWB
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Summary of requirement

Governance – risk
management and
accountability

Governance – human
resources

Governance – operations

Other prescribed
requirements

Optional information that
may be reported

Financial statements

Basis for requirement

Annual
report
reference

·

Risk management

ARRs – section 14.1

27

·

Audit committee

ARRs – section 14.2

24

·

Internal Audit

ARRs – section 14.3

28

·

Workforce planning, attraction and retention

ARRs – section 15.1

30

·

Early retirement, redundancy and retrenchment

Directive No.17/09 Early
Retirement, Redundancy and
Retrenchment

N/A to MIWB

·

Initiatives for women

ARRs – section 15.1 and 15.3

30

·

Carers (Recognition) Act 2008

Carers (Recognition) Act 2008

30

·

Consultancies

ARRs – section 16.1

33

·

Overseas travel

ARRs – section 16.2

33

·

Information systems and recordkeeping

ARRs – section 16.3

27

·

Waste management

Environmental Protection (Waste
Management) Policy 2000,
Environmental Protection Act
1994

28

·

Indigenous matters (The Queensland Government
Reconciliation Action Plan 2009-2012)

The Queensland Government
Reconciliation Action Plan 20092012

N/A to MIWB

·

Shared services

ARRs – section 17.2

N/A to MIWB

·

Carbon emissions

Premier’s Statement

N/A to MIWB

·

Corrections to previous annual reports

ARRs – section 18.1

27

·

Right to Information

Right to Information Act 2009

28

·

Information Privacy

Information Privacy Act 2009
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·

Native title

N/A
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·

Complaints Management

N/A

N/A to MIWB

·

Certification of financial statements

FA Act – section 62
FPMS – sections 42, 43 and 50

·

Independent Auditors Report

FA Act – section 62
FPMS – section 50

·

Remuneration disclosures

Financial Reporting Requirements
for Queensland Government
Agencies
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